CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



194th Edition							August 11, 2026

Department Head Meeting Highlights – 
 
· Website – Training - August 12th  
· Windows 365 Update
· 2027 Dept Head Budget Meeting – Sign-up Sheet
· WindomNet Disposition – 2nd Ordinance Reading
· Abdo Market Study – Nearing Completion
· FEMA – Swimming Pool – 2nd Appeal Submitted and Alternative Project Request Submitted
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Clean up after Fair week.  Hockey Association hoping to get main entry flooring redone.

· Community Center – Class reunion held this week.  Primary Election today.  Country Pride Customer Appreciation event on August 25th.  September bookings looking good.

· Telecom – Moving along with GigTel conversion doing a test line and will soft launch a few numbers.  Windows 365 still working with CDW on licenses.  On-going discussions on future of Windomnet.

· Liquor – Staffing turnover.  THC limit ban legislation put off another month (federal law). 
· Water\Wastewater – Customer water leak on problem line.  Working with company on method to identify lead lines vs digging them all to determine source material.  Communications issues appear to be radio related.  Cyber attacks not impacting our system and we have security protocols in place.

· Police – Busy with calls.  Cottonwood Vet Clinic not boarding stray pets so looking at opitons.

· Economic Development Authority – September 10th Enterprise Minnesota coming to Windom for manufacturing report release event.  Child care grant paperwork processing pay request.

· 

· Library – Summer reading program closing down.

· Electric – Substation testing completed and only a minor repair needed.  New underground being energized.  July heatwave caused high power prices so our bills will be higher.  Old bucket truck repairs estimated to be $23,500 so many keep to use as back-up and tree trimming unit.


· Building\Zoning – Permits and inspections on-going.  A few nuisances.  

· Streets & Parks – Paving on 1st Avenue started.  Spraying weeds in streets and crew is patching potholes.

· City Hall Office – Budget information out to Dept Heads.  Primary election today.  Still waiting on CLA to get our 2025 audit done.

· Ambulance – Advertising for chassis replacement on Unit 30.  Working on grants for tele-health.  One EMR hired and another person taking EMT class in the Fall.


· Recreation – Rec programs done.  Youth football using the Windom Rec Area through September.

· [bookmark: _Hlk118801511]Pool – FEMA 2nd Appeal and Alternative Project to use existing funds for demolition both submitted.

REGULAR CITY COUNCIL MEETING (6:30 PM) – August 18, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Public Comment – Diane Kruger
5. Resolution Approving Donation for Library
6. Minnesota Dept of Transportation – Round-about Presentation
7. Resolution Awarding Bid – 18th Avenue Storm Sewer Project (TBD)
8. 2nd Reading of an Ordinance for the Disposition of Windomnet
9. EDA – Cemstone Redevelopment Area
10. Parks & Recreation Commission – Recommendation on Dynamite Park
11. Contractor Payment (TBD)
12. Personnel
a. Liquor Store – P\T, Non-union Clerk
13. New Business
14. Old Business
15. Council Comments
16. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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